ADOPTED – AUGUST 25, 2026

AGENDA ITEM NO. 50
Introduced by the Law & Courts, County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO APPROVE THE REORGANIZATION AND RECLASSIFICATION REQUESTS FOR THE OFFICE OF THE PUBLIC DEFENDER
RESOLUTION #26 – 418

WHEREAS, the Office of the Public Defender was established in Ingham County in 2019 with a grant from the Michigan Indigent Defense Commission; and
WHEREAS, since the establishment of the office, job duties of several staff have expanded; and 

WHEREAS, a reorganization of staff and reclassification of positions was needed to meet the changing demands and responsibilities of the office and add another level of mentoring and coaching for both  Social Work positions and the Assistant Public Defender positions; and

WHEREAS, the reorganization and reclassifications also address the issues of parity with the Ingham County Prosecuting Attorney office staff; and

WHEREAS, the Teamster’s Union has agreed to the changes with the Assistant Public Defenders’ salaries and assisted with the creation of selection criteria for the Deputy Chief Assistant and Unit Chief positions as expressed in the Letter of Agreement; and 

WHEREAS, the Office of the Public Defender and the Human Resource Department have agreed on the changes as outlined in the Memo of Analysis; and

WHEREAS, the salary changes are as follows:


Position


Current Grade/Salary at Step 5
Proposed Grade/Salary at Step 5


Chief Public Defender

MC 17 - $154,759.22


MC 19 - $182,832.82


Deputy Chief


MC 15 - $133,658.92


MC 18 - $165,242.71

Administrator


MC 11 - $99,902.86


MC 12 - $107,260.63


Holistic Defense Advocate
ICEA Pro 8 - $84,508.53

ICEA Pro 9 - $92,424,76


Holistic Defense Coord.
ICEA Pro 8 - $84,508.53

ICEA Pro 10 - $99,820.44; and

WHEREAS, the increase in salaries has been accounted for the Chief Public Defender, Chief Assistant Public Defender, Deputy Chief Assistant, and Holistic Defense Coordinator in the 2025-2026 Michigan Indigent Defense Commission’s Compliance Plan and money is available in the 2025-2026 Plan for the remaining salary increases and will be requested in subsequent plans.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes the reorganization of the Office of the Public Defender and reclassification of positions as outlined in the Memo of Analysis from the Human Resource Department and Letter of Agreement from the Teamster’s Union. 
BE IT FURTHER RESOLVED, that the reclassifications of the Chief Public Defender, Administrator, and the filled Holistic Defense Advocate made as a part of this reorganization above are effective the first full pay date following the date the reorganization request was submitted to the Human Resources Department.

BE IT FURTHER RESOLVED, that the reclassification of the Chief Assistant Public Defender will be effective as of their appointment date of May 6, 2026.

BE IT FURTHER RESOLVED, that the reclassification of the Holistic Defense Coordinator will be effective the first full pay period following when the reclassification request was submitted to the Human Resources Department. 

BE IT FURTHER RESOLVED, that the Deputy Chief Assistant Public Defender and the Unit Chiefs shall be paid a stipend in accordance with the stipend pay scales noted in the Teamster’s Letter of Agreement effective as of their appointment dates.  

LAW & COURTS:  Yeas:  Polsdofer, Trubac, Peña, Cahill, Lawrence, Johnson, Schafer
          Nays:  None     Absent:  Willis     Approved  08/13/26

COUNTY SERVICES:  Yeas:  Pratt, Lawrence, Grebner, Sebolt, Peña, Johnson, Maiville, Ruest
          Nays:  None     Absent:  None     Approved  08/18/26

FINANCE:  Yeas:  Grebner, Morgan, Tennis, Sebolt, Polsdofer, Pratt, Maiville

          Nays:  None    Absent:  None     Approved  08/19/26

